3 BORDONARO Al ACADEMY

BORDONARO

LLMOps for Connected, Disconnected and Air-Gapped
Environments

Three days after which a model update arrives safely even when no cable leads to the outside world.

DURATION GROUP FORMAT
3 days up to 12 people In-house - In the lab - German or English

THIS EXISTS AFTERWARDS

A documented artifact flow for models, containers, prompts and configurations with versioning and a signature chain
A dev-test-prod promotion process with defined gates, including an evaluation gate before every model change

An offline update concept: transfer package, gateway process, signature verification and staging without internet access, played
through once in full in the lab

An incident and rollback runbook for model regression, compromised artifacts and platform outage, tested in an exercise

A monitoring concept that works without a cloud backend and still makes model quality visible

AGENDA

Day 1 Three operating models, three truths - Everything is an artifact - Promotion gates that actually stop things - Exercise:
promotion pipeline in the lab - Day result: documented promotion process

Day 2 Anatomy of a transfer package - The gateway as a process, not a USB stick - Exercise: offline update under real
conditions - Debrief: where it jammed - Day result: completed offline update with protocol

Day 3 Monitoring without a cloud backend - Incident scenarios for LLM platforms - Exercise: rollback under time pressure -

Your 90-day plan for real operations - Day result: tested incident and rollback runbook

YOUR TRAINER
Dino Bordonaro

Microsoft MVP for eight consecutive years (Microsoft Azure - Cloud and Datacenter Management), Microsoft Certified Trainer, almost 30
years in IT. Builds sovereign Al systems on own hardware (Azure Local, Foundry Local, NVIDIA GPUs) and trains on exactly that. More
than 800 professionals trained, every concept proven in his own enterprise lab in a TUV-audited datacenter.

€23,700 flat, plus VAT

The course delivers processes, templates and rehearsed procedures, not a certification of your
environment and not an implementation of your gateway. Build-out and operations in your organization are Al-OPS
project services and are contracted separately.
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