3 BORDONARO Al ACADEMY

BORDONARO

Checking and Improving Al Results

One day dedicated to the skill that decides between benefit and damage: systematically checking Al results. Sources
and figures, plausible errors, counter-checks and the question of when a result needs sign-off.

DURATION GROUP FORMAT
1 training day up to 12 people In-house - Remote - German or English

THIS EXISTS AFTERWARDS

A checklist for Al results, practised on several case classes and adapted to your team

A catalogue of plausible errors: invented sources, shifted time periods, silent assumptions
Practised counter-checks: recalculation, source comparison, counter-questions to the model
A documented escalation and sign-off rule for critical results

A check-protocol template for cases requiring evidence

AGENDA

09:00 Why plausible is not correct: The error classes of language models shown on real patterns: invented sources, wrong
figure references, silent assumptions, a convincing tone. Exercise: three prepared outputs each contain one error, who
finds it unaided?

10:15 The checklist, step by step: Sources, figures, completeness, faithfulness to the task, tone, data provenance. Every check
step gets a concrete hand movement and a time budget. Checking must be faster than writing it yourself, or nobody will
doit.

11:30 Counter-checks that work: Recalculating figures, comparing claims against sources, counter-questioning the model
when unsure. Exercise on synthetic cases: which counter-check exposes which error type?

13:00 Your cases, round one: The anonymised examples you brought are worked through with the checklist. What would the
list have caught, what not? The list is sharpened exactly where it fails on your own material.

14:15 Escalation and sign-off: Not every result needs four eyes, some need six. Decision tree: what do | sign off myself, what
does a colleague check, what goes to the manager? The rule becomes written and team-ready.

15:30 Check protocol for the record: For cases requiring evidence: the lean protocol documenting what was checked. Exercise
on your own case, after which the template is ready to use.

16:30 Team rule and next step: The adapted checklist becomes a team agreement: which check steps are mandatory from

tomorrow, who maintains the list, when is it sharpened. Everyone leaves with a concrete application plan.

YOUR TRAINER
Dino Bordonaro

Microsoft MVP for eight consecutive years (Microsoft Azure - Cloud and Datacenter Management), Microsoft Certified Trainer, almost 30
years in IT. Builds sovereign Al systems on own hardware (Azure Local, Foundry Local, NVIDIA GPUs) and trains on exactly that. More
than 800 professionals trained, every concept proven in his own enterprise lab in a TUV-audited datacenter.

€7,900 flat, plus VAT

The track trains the human checking of Al results. It replaces neither professional review nor legal advice Al-CHECK
nor a technical evaluation pipeline.
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