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Leading in the Human-Agent Organization

Two days after which your managers know what to delegate to an assistant and what never to.

DURATION GROUP FORMAT

2 days up to 12 people In-house - Remote - German or English

THIS EXISTS AFTERWARDS

A delegation matrix per manager: which task classes go to assistants, which to agents with approval, which stay with humans
A decision and escalation model with approval levels built on the principle: the assistant drafts, the human approves

A 90-day adoption plan for the own team with the first three leadership routines

A robust line of conversation for works council and team that takes fears seriously instead of talking them away

A documented role profile of the manager in the human-agent organization

AGENDA

Day 1 Your leadership week under the X-ray - What assistants and agents genuinely deliver today - Delegation rules - Decision
and escalation model - Day result: your delegation matrix stands

Day 2 Taking fears seriously - Works council and co-determination - The adoption plan - Leadership routines live - Day result:

your plan in front of the group

YOUR TRAINER

Dino Bordonaro

Microsoft MVP for eight consecutive years (Microsoft Azure - Cloud and Datacenter Management), Microsoft Certified Trainer, almost 30
years in IT. Builds sovereign Al systems on own hardware (Azure Local, Foundry Local, NVIDIA GPUs) and trains on exactly that. More
than 800 professionals trained, every concept proven in his own enterprise lab in a TUV-audited datacenter.

€1 5,800 flat, plus VAT

The training enables managers. It replaces neither employment-law advice, nor a works agreement, nor the Al-LEAD
rollout of the tools themselves. For policies and governance structures, AI-GOV is the fitting track.
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