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Azure Arc and Azure Local as a Hybrid Control Plane
Three days after which Arc is no longer just an agent on your servers but a control plane with rules you set yourself.

D U R AT I O N

3 days
G R O U P

up to 12 people
F O R M AT

In-house · Remote · In the lab · German or English

THIS EXISTS AFTERWARDS

AGENDA

Day 1 What Arc actually projects · Resource topology for your organization · Onboarding in the lab · Arming RBAC · Day result:
documented resource model

Day 2 Policy as guardrail, not brake · Laying the GitOps foundation · Exercise: change via pull request · Azure Local under Arc
in daily operations · Day result: running policy and GitOps chain

Day 3 Connected and disconnected without ideology · The criteria catalog · Case work: your organization in the decision
picture · The eligibility reality and plan B · Day result: reasoned operating model recommendation

Y O U R  T R A I N E R

Dino Bordonaro
Microsoft MVP for eight consecutive years (Microsoft Azure · Cloud and Datacenter Management), Microsoft Certified Trainer, almost 30
years in IT. Builds sovereign AI systems on own hardware (Azure Local, Foundry Local, NVIDIA GPUs) and trains on exactly that. More
than 800 professionals trained, every concept proven in his own enterprise lab in a TÜV-audited datacenter.

€23,700 flat, plus VAT

The course produces a decision picture and rehearsed management patterns, not a fully migrated
environment. Implementing the resource model in your tenant and any Disconnected application are project
services and are contracted separately.
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Dino Bordonaro  ·  BORDONARO IT GmbH & Co. KG  ·  info@bordonaro-it.de  ·  +49 6232 298 53 - 0
 ·  bordonaro.ai

A S S E S S .  I N N O V AT E .
A C C E L E R AT E .

An Arc resource model for your organization: management groups, subscriptions, resource groups, tags and RBAC layout,
documented as a diagram

▸

A policy foundation with the ten most important rules for the start, versioned as code▸

A working GitOps chain in the lab: configuration changes via pull request instead of manual work▸

A connected versus disconnected decision picture with a criteria catalog, a data flow overview and an honest eligibility
assessment

▸

A documented operating model recommendation for your organization with the open verification points▸


