
B O R D O N A R O  A I  A C A D E M Y

A I - R I S K

AI Risk Classification Lab
One day on which your real applications get classified instead of generic example cases from a slide.

D U R AT I O N

1 day
G R O U P

up to 12 people
F O R M AT

In-house · Remote · German or English

THIS EXISTS AFTERWARDS

AGENDA

09:00 The four classes cleanly separated: Prohibited, high risk, transparency obligation, minimal. How to recognise each and
where the grey zones sit. Core question: why does high risk follow use case and role rather than the industry as a
blanket?

10:30 The decision tree in practice: We work through the criteria catalogue step by step. Exercise on a shared example case
until every participant reads the tree with confidence.

13:00 Your real cases, round one: Each participant classifies two of their own use cases live. Decision: which class does the
case fall into and which two criteria carry the decision?

14:30 Your real cases, round two and disputes: We bring the hard cases before the group. Exercise: where opinions diverge,
we document both readings and the condition that tips the balance.

15:45 Control need and prioritisation: Per case we name which control is needed and how urgent it is. Day result: a
documented, prioritised classification list of your submitted applications.

Y O U R  T R A I N E R

Dino Bordonaro
Microsoft MVP for eight consecutive years (Microsoft Azure · Cloud and Datacenter Management), Microsoft Certified Trainer, almost 30
years in IT. Builds sovereign AI systems on own hardware (Azure Local, Foundry Local, NVIDIA GPUs) and trains on exactly that. More
than 800 professionals trained, every concept proven in his own enterprise lab in a TÜV-audited datacenter.

€7,900 flat, plus VAT

The lab delivers traceable classifications with documented criteria. It does not replace individual legal
advice or a binding statement from an authority.

A I - R I S K

Dino Bordonaro  ·  BORDONARO IT GmbH & Co. KG  ·  info@bordonaro-it.de  ·  +49 6232 298 53 - 0
 ·  bordonaro.ai

A S S E S S .  I N N O V AT E .
A C C E L E R AT E .

Every submitted use case is assigned to a class: prohibited, high risk, transparency obligation or minimal▸

Documented decision criteria that show why a case falls into its class▸

A named control need per case instead of one blanket statement for everything▸

A prioritised list of which applications need measures first▸


