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BORDONARO Al ACADEMY
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Al-ready Data and Knowledge Architecture

RAG projects rarely fail at the model, they fail at sources without owners and permissions without a concept.

DURATION GROUP FORMAT

2 days up to 12 people In-house - Remote - German or English

THIS EXISTS AFTERWARDS

A knowledge map of your real source landscape, developed in anonymized form, rated by freshness, quality and access structure
An ownership matrix: a named business owner and a defined update process for every prioritized source

A prioritized source list for the first RAG iteration with documented exclusion criteria

A retrieval requirements profile: which question types, document types and metadata the system must serve

A draft permission concept that carries source ACLs all the way to the answer instead of losing them at indexing time

AGENDA

Day 1 The situation report: your sources on the table - Why indexing without a map gets expensive - Knowledge map workshop
- Ownership or data graveyard - Day result: map and matrix stand

Day 2 Prioritization: cutting the first iteration - Retrieval requirements instead of a wish list - Permissions: from source to answer

- The maintenance process: staying current instead of cleaning up once - Day result: the handover-ready package

YOUR TRAINER
Dino Bordonaro

Microsoft MVP for eight consecutive years (Microsoft Azure - Cloud and Datacenter Management), Microsoft Certified Trainer, almost 30
years in IT. Builds sovereign Al systems on own hardware (Azure Local, Foundry Local, NVIDIA GPUs) and trains on exactly that. More
than 800 professionals trained, every concept proven in his own enterprise lab in a TUV-audited datacenter.

€1 5,800 flat, plus VAT

This training produces concepts and decision material for your case. It replaces neither data migration nor

’ . . Al-DATA
system rollout nor an implementation engagement, for those we talk about a project.
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