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Al Champions Program

Four modules and 90 days of support, after which Al in your company has a team instead of one lonely delegate.

DURATION GROUP FORMAT

4 on-site days + 90 up to 10 people In-house - In the lab - German or English
days of office

hours

THIS EXISTS AFTERWARDS

Up to ten champions who use assistants confidently, guide colleagues and know when to escalate

A filled and maintained use case pipeline with an evaluation grid and a maintenance routine

An internal community with channel, rhythm and escalation paths that keeps running after the program
A material package of guides and training materials with a license for internal reuse

A transfer report after 90 days with a before-and-after measurement per champion area

AGENDA

Module 1 Baseline and role clarity - Mastering the tools - The first own case - Practicing explanation - Module result: learning map
and first job aid

Module 2 From hallway talk to pipeline - One-pager workshop - Scoring with the value-risk grid - The pipeline board - Module
result: the pipeline is alive

Module 3 The internal learning session - Building sessions from the material package - Dress rehearsal - Building the community -
Module result: dates are set

Module 4 Cutting the pilots - Making it measurable - The transfer dashboard - The appearance before leadership - Module result
and starting signal

Afterwards Office hours and transfer

YOUR TRAINER
Dino Bordonaro

Microsoft MVP for eight consecutive years (Microsoft Azure - Cloud and Datacenter Management), Microsoft Certified Trainer, almost 30
years in IT. Builds sovereign Al systems on own hardware (Azure Local, Foundry Local, NVIDIA GPUs) and trains on exactly that. More
than 800 professionals trained, every concept proven in his own enterprise lab in a TUV-audited datacenter.

€34,900 flat, plus VAT

The program enables your people. It replaces neither a tool rollout, nor a governance structure (Al-GOV), Al-CHAMP
nor a managed service. The champions carry the transfer, and we keep their backs free in the office hours.
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